News
10 Management No-No’s
To avoid alienating employees, good managers should avoid
these 10 management “no-no’s”:
1) Don’t create a policy every time somebody
messes up. Don’t overreact.
2) Don’t lie. Don’t distort the truth,
withhold information, or make things
up even if it’s for a good reason.
Don’t keep employees in the dark.
Don’t try to manipulate people to control their behaviors or feelings.
3) Don’t hide behind policies or senior
management when making a tough decision.
4) Don’t spy on your employees with cameras, with special
computer equipment, or by following them around to
make sure they’re doing what they’re supposed to be
doing and not violating any policies.
5) Don’t be a pest. Don’t delegate minor tasks or micromanage. Don’t take away responsibilities as soon as
there’s a problem.
6) Don’t threaten or intimidate staff.
7) Don’t demand that your staff do a physically impossible task
just because your unreasonable boss pushed it onto you.
8) Don’t put employees in situations where it’s hard for
them to do the right thing.
9) Don’t let inflexible sick leave and other policies put your
employees into a position of choosing between their
families and their jobs.
10) Don’t beat up the employee who worked through the
night to get that project completed on time when he or
she comes in a few minutes late.
For more info, visit the Website www.ascentmgt.com.

E-learning Survives Economy
Speaking at a European e-learning summit, Piers
Lea, CEO of Line Communications, raised concerns
that the e-learning industry is not performing as well as it
should be considering the clear results it is generating for
global organizations.
Lea expressed the need for e-learning companies to
band together and speak with a united voice about the
benefits they provide.
Discussions at the event led to publishing an e-learning
manifesto that sets out what the Summit delegates believed
needs to happen. This includes: continued investment in
the country’s technical infrastructure; the adoption of system interoperability; widespread e-assessment; simplified
technical and funding infrastructures; and support for the elearning sector as an export driver.
“We are businesses that are really getting some great results,
but these are not coming through in public perception,” said
Lea. “I think we’ve realized as a group of companies that unless
we speak with one voice, somehow, then we’re not going to
get the message across fast enough with enough impact.”
8
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NTIS Co-sponsors Summit
Elearning! Media Group (EMG) partners with the
Department of Commerce’s National Technical Information
Service (NTIS) on Enterprise Learning! Summit’s
Government Conference, March 22 in Alexandria, Va.
“We are honored to be selected by National Technical
Information Services to co-host this important conference
serving the public sector challenged to deliver high performance in this changing environment,” says
Catherine Upton, CEO and group publisher of
Elearning! Media Group.
The Enterprise Learning! Summit features two
conference tracks: one for government, one for
enterprises. The government conference is headlined by Josh Bersin of Bersin & Associates, speaking
on “Transforming Learning and Development in the
Federal Sector.” He will also share new research findings
conducted in partnership with Government Elearning!
magazine on government learning trends.
The government conference will also feature speakers
from the Department of Energy, the Defense Acquisition
University, the Department of Commerce’s NTIS,
Biocom Institute and the U.S. Office of Personnel
Management. The Learning! 100 award-winning organizations are also featured in the conference and will be
honored at an Learning! 100 awards luncheon.
Registration is now open. Register at
www.theelsummit.com.

CPAs: Mobile Devices a Challenge
The proliferation of smart phones, tablet computers
and mobile devices in the workplace emerged for
the first time as the top business technology
concern for CPAs and financial executives,
according to the 2011 Top Technology
Initiatives Survey by the American
Institute of Certified Public Accountants.
The 22nd Annual AICPA Top
Technology Initiative survey, conducted
Jan. 13 to 26, shows control and use of
mobile devices was the No. 1 challenge for IT professionals. The finding was based on responses from nearly 1,400 CPAs nationwide specializing in information
technology. In addition to mobile devices, the survey
signaled future IT issues will revolve around implementation of touch-screen technology, deployment of faster
networks and voice recognition technology.
Mobile devices are receiving more attention as technological advancement shifts productivity tools from
desktops to pockets amid increasing reliance on mobile
applications. According to researcher Gartner, Inc.,
some 117 billion applications will be downloaded to
mobile devices worldwide by the end of this year.

Best of Elearning! Winners

Taleo (formerly learn.com) won in the Best Talent Management System
category. Accepting: senior events specialist Belinda Joseph (left), and
senior solution consultant Michael Goldberg.

Meridian Knowledge Solutions was a runner-up in the Best Enterprise-Based
LMS category. Accepting: Sean McCarthy (left), and Megan Wilford.

Citrix Online was a runner-up in Best Web Seminar Solution and Best
Virtual Classroom categories. Accepting (left to right): product manager
Bob Lee, event marketing specialist Ana Ruvalcaba, product line director
Cat Allday, and senior events manager Grace Burns.

QuestionMark was a runner-up in the Best Assessment Tool category.
Accepting: sales manager Jeff Place.

Kaplan IT Learning was a runner-up in Best Rapid Development Tool,
Best E-learning Development Tool and Best Simulation Development Tool
categories. Accepting: vice president/product evangelist Mike Alcock
(left), and product specialist Donovan Jackson.

Best of Elearning! Opens 5/15
Balloting for the “Best of Elearning!” annual competition has been changed. It opens May 15th this year
and closes on Aug. 1st.
In their eighth year, the Best of Elearning! awards are
the exclusive reader’s-choice awards program for elearning products and services. All of the nominations
are caste and selected by readers.
The online ballot only stipulates the product categories,
no short-listing or pre-defined vendors are offered by the
magazines in any category. Readers and users of e-learning
solutions nominate and vote for solutions across 26 different categories.
Winners will be featured at the Enterprise Learning!
Conference & Expo Sept. 27-29 at the Anaheim Hilton
at the Convention Center.
To nominate a product, visit the Website
www.2elearning.com.
Elearning! March / April 2011

9

News
Games Can Encourage Virtue

Social impact games such as those devised for e-learning
practices can be a positive element in encouraging desired
behaviors, according to a study published in the European
Journal of Social Psychology. The authors (L. Sagiv, N.
Sverdlik and N. Schwarz) note that “when people interact
with others they frequently have to decide whether to cooperate (often at some cost to themselves) or to compete, possibly at the expense of others.”
When confronted with social dilemmas, people may make
irrational choices (i.e, non-game-winning choices), and
those choices are tied to player values.
Based on these studies, you might expect that people
who are classified as “socializers” and “explorers” might
not necessarily play social impact games to win unless winning is directly tied to game actions that reflect their values.
But the research suggests:
>> Helping players to be aware of, and reflect on, their values can enhance desired behaviors.
>> Desired behaviors have to be rewarded in ways that
appeal to different player types/values for a game to be
enjoyable to multiple player types (a challenging task).
If the goal of a social impact game is to encourage
“benevolent” social behaviors, status and prestige might
not be the appropriate carrots to dangle in front of those
who value these behaviors, the research further suggests.

By 2015, more users will
connect to the Internet via
mobile devices than by
desktop PC.
—Morgan Stanley
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Spend on Many? Spend on Few?
Internationally renowned and leading strategic thinker in
the leadership talent development arena, Prof.
Christopher Bones, former Dean of Henley Business
School brought up some contentious arguments at
London’s Learning Technologies Conference.
“We’re on the rocks — holding the consequences of 30
years of incredible change, whereby successive recessions
have eroded L&D’s infrastructure and we’re now faced with
some really tough choices,” he said.
Outlining those choices Bones questioned:
“Should we spend on the many or spend on the few?
Should we focus on organizational development or individual development?” (Meaning: whether future learning
matters should concentrate on self-directed learning or
developmental activity.)
Bones offered key tips for the future:
>> Engage your staff with the importance of self development
>> Develop learning and development that is learner centric
>> Provide access to developmental opportunities
>> Invest in developing capabilities that will drive
strategic success
>> Align personal and organizational development
Find out more at: www.theworkingmanager.com.

Twitter for Busy CEOs

John Miles, an executive at Integritive, Asheville, N.C.,
believes that social networking sites can help busy corporate executives like himself be better businessmen.
“Adopting Twitter and LinkedIn has afforded me the
valuable opportunity of connecting with highly successful
people I respect that I probably would’ve never met otherwise,” he says. “As important as giving time and giving
money is the exchange of ideas and experiences that
potentially can enrich our community.”
Twitter can help nurture that ideal by maintaining an open
line of dialogue between colleagues and friends — but only if
used properly. “So look at your social media use as part philanthropy, generously sharing information that could help your
fellow business journeymen along their way,” Miles continues.
Twitter filters also can streamline the process of
extracting information and serve up what’s necessary on
a daily, more immediate basis. To make this work, Twitter
users have to selectively follow people they trust and
who have a proven track record of liking similar content.
“Since adding social media as part of our approach, our
firm has generated over six figures of additional new business,” Miles concludes. “It’s hard to ignore the numbers.”

Deals
The merger of BRANDON
HALL RESEARCH and AC
GROWTH transforms two
research and advisory companies into an organization
focused solely on building
research driven solutions to
drive breakthrough performance for organizations of all
sizes, in 25 key industry sectors. The newly formed company will be called Brandon
Hall Group. The Brandon Hall
Group will now offer a full
suite of products and services
focused on delivering learning
and development, talent management, sales, marketing,
and C-suite research and
advisory-based solutions. At
the core is a membership program that combines research,
benchmarking and unlimited
access to data and analysts.
SEREBRA LEARNING CORP.,

an e-learning solutions
provider, has a new courseware partnership with
Medcom-Trainex, a producer
and distributor of health-care
education that is headquartered in California. Serebra
and Medcom will partner to
deliver online health-care
training in Canada.
Medcom’s course offering
contains more than 1,200
online professional healthcare courses, which are not
readily available in the
Canadian market at present.
As part of the agreement,
Serebra’s sales team will
market this courseware to the
Canadian health-care sector,
as well as to international
markets.
CERTPOINT SYSTEMS, INC., a
leading global LMS provider,
is partnering with Spencer
Gifts, LLC. Spencer Gifts will
use the CertpointVLS suite to
train personnel across its

extended enterprise, including 600 Spencer Gifts retail
stores, more 900 Spirit
Halloween stores and 100
ToyZam stores.
SKILLSOFT has acquired the

assets of 50 Lessons
Limited, a provider of leadership video content that helps
organizations around the
world develop their employees by leveraging the power
of story-based lessons.
SkillSoft intends to market
this video content under the
50 Lessons brand name as a
distinct SkillSoft content collection that can be licensed
stand-alone or fully integrated with SkillSoft’s Leadership
Development Channel. The
50 Lessons Library, comprises more than 1,000 video
business lessons from more
than 200 world-class business leaders.
ECORNELL announces three

partnerships: North ShoreLong Island Jewish Health
System (NS-LIJ), the nation’s
16th largest health-care network, Lincoln Financial
Group and Thompson
Hotels. NS-LIJ has signed a
three-year contract extension
to continue offering online Ivy
League programs as part of
the company’s Center for
Leadership & Innovation. The
NS-LIJ program draws from
eCornell’s catalog of more
than 125 online course titles.
Lincoln Financial, a diversified financial services organization with more than $150
billion in assets under management, will have its highpotential leaders participate
in programs to develop a
variety of business skills,
including leadership, change
management, project management, finance and gener-

al management. Thompson,
a luxury hotel operator, will
ask eCornell to deliver online
professional development
programs as part of the
company’s in-house education program.
The merger of PREVISOR and
SHL provides customers with
access to the broadest range
of assessment solutions for
roles at all levels and to support decisions from recruitment to succession planning,
in more languages and countries than any other talent
management provider. The
merger results in a new company that delivers more than
15 million assessments annually in more than 150 countries and more than 30 languages. The combined company will have more than 850
employees with a presence in
more than 50 countries. The
merged company will ultimately become SHL, with
PreVisor re-named SHL
PreVisor during a transition
period.
Community Bank based in
Wisconsin has chosen
EDCOMM BANKER’S
ACADEMY to provide com-

prehensive bank training for
the next two years. The
Bank has also selected
Edcomm Banker’s
Academy’s learning management system, Learning
Link, for hosting and maintenance of Banker’s
Academy Unlimited, which
provides every employee at
a bank, credit union or
money services business
with more than 800 topics,
including compliance, platform skills, branch security,
sales and service, teller
training, fraud, information
security, lending and more.

AVTEX, INETIUM and
CONVERGENT are now one.

Avtex and Inetium are part of
the Pohlad Family Companies
and Avtex had recently
acquired Convergent. With its
expanded offerings, the core
mission of the new Avtex will
be to focus on helping its
clients to optimize their interactions with employees, customers, partners and
prospects through the use of
communication and collaboration technologies.
CAROUSEL INDUSTRIES, a

leader in data networking and
unified communications, has
signed a letter of intent to
acquire the assets of
Marlborough, Mass.-based
OmniPresence, Inc., an integrator of A/V and visual collaboration services. By acquiring OmniPresence, Carousel
significantly increases its
capacity to incorporate collaborative A/V elements into a
broad range of installation
opportunities, including unified
communication (integrated IP
telephony, voice-mail, e-mail,
video, instant messaging) and
remote meeting solutions
(videoconferencing, telepresence, Web meeting).
OmniPresence, which was
founded in 2002, has a customer base of approximately
2,500 end users.
TELETECH HOLDINGS, INC.,

has been chosen by one of
North America’s largest energy services retailers to provide a fully hosted, cloudbased technology and elearning solution. TeleTech
will enable this new partner
to migrate from a legacy
premise-based infrastructure
to a modern cloud-based
hosted technology delivery
capability.
Elearning! March / April 2011
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Self-paced E-learning to $24.2B
The U.S. market for self-paced e-learning will grow to $24.2
billion by 2015, according to a new report.
This report forecasts five-year online learning expenditures by eight buyer segments: consumer, corporate, federal government, state and local government, PreK-12
academic, higher education, non-profits and associations
and health care.
The five-year compound annual
growth rate (CAGR) growth rate for
self-paced e-learning across all eight
of the buyer segments is 5.9%, but
growth is much higher in particular
segments. For example, growth
rates in the PreK-12,
health-care, and association segments are
16.8%, 16.3%, and
14.3%, respectively.
An interesting note: associations and non-government
organizations spend more than $6.2 billion annually on
education and training events. This segment is moving
fast to self-paced e-learning.
Learn more at www.ambientinsight.com/
Reports/eLearning.aspx.

64% of businesses with
more than 10,000 employees and 50% of those with
5,000-9,999 employees
have mentoring programs.
—Institute for Corporate Productivity

Mentoring Challenges Cited
Of 288 HR and business professionals participating in a
new survey, 86% indicate significant interest and involvement in mentoring.
The 53% with mentoring programs indicate the following
challenges:
>> Measuring program success and tying success to business objectives,
>> Determining proper metrics to gauge mentoring program
success,
>> Matching compatible mentors and protégés, and
>> Recruiting qualified mentors.
To download the whitepaper: www.mentoringtalent.com
/whitepaper.
—Source: Insala
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Learning: A Moving Target
Challenges are not a stranger to learning professionals.
The main challenges?
1) Supporting learning after formal learning events
2) Linking learning programs to business results
3) Assessing competency/skill levels to determine gaps
4) Keeping learning agile and responsive to business needs
“Anyone who’s ever been to a training event or learning
program knows how quickly the day-to-day demands of
the office can erase the insights from even the most targeted and useful class,” says “Bridging the Gap Between
Strategy and Execution,” a recent learning-oriented
whitepaper written by Mollie Lombardi and Justin Bourke.
The report goes on: “Successful organizations know
that understanding how to add value to their customers
is often a rapidly moving target.”
—Access the report: www.aberdeen.com

Learning Challenges
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Assessing competency/skill levels
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Keeping learning
agile and responsive
to business needs

Source: Aberdeen Group

Do Organizations Lack HR Skills?
A new study of 720 global organizations finds that overall spending levels, organization structure, and team size
have far less impact on business performance than the
skills of the HR professionals themselves.
The research also demonstrates that companies with
fewer HR professionals per employee outperform
those with larger teams if they focus on the right skills
and partnering model. And:
>> Companies that empower key HR professionals to
take on a “strategic business partner” role create
HR teams that outperform the average HR organization by 25% or more.
>> Most HR organizations are poorly prepared for the
future: they are not fully familiar with social networking, new career models, global recruiting and leadership, or enterprise change management.
>> HR’s strategic ownership of knowledge-sharing, collaboration and social networking drives greater business impact than many traditional HR strategies.
Complimentary copy of “The Top Best Practices for the
High-Impact HR Organization: Executive Summary”:
http://marketing.bersin.com/HIHRExecutiveSummary.html.
—Source: Bersin & Associates

2011: Better Balance Needed
To achieve organizational goals in 2011’s business environment, a better balance between technical and soft skills
will separate the leaders from the rest of the pack. This
theme is reflected throughout the 2011 Top 10 trends for
requirements management and development (RMD), which
were determined by a global panel of senior executives
and consultants.
Here are some things to look for from your business analysts:
>> A primary focus on business architecture.
>> Attempts to guide the surge in cloud computing.
>> Delivering a smart business perspective.
>> Modeling business architecture on business process
modeling notation (BPMN).
>> Driving toward breaks with tradition.
>> Push toward “centers of excellence.”
>> Making RMD essential to regaining market share.

Social Media: ROI Still Big

Internal education and training is becoming a spotlight
function of social strategy objectives in global companies.
New research shows that, when it comes to social
media programs, 78% of social media strategists say
they would be investing in training in 2011, while 82%
cite brand monitoring and 77% say staff budgets.

37%

companies stating internal
education and training is a
top social strategy in 2011.
“Market opportunities and rapid technological developments will result in greater demand from organizations for
the specialized skill sets of RMD professionals,” says Glenn
R. Brûlé, executive director of Global Client Solutions for ESI
International. “For business analysts, slow and steady will
win the race as they bring their output into a better balance
between soft and technical business analysis skills to
demonstrate their true value to the organization.”
—Source: ESI International

The number one objective of social media strategy? Not
surprisingly, return on investment (ROI), which has always
been a big issue. As more companies plan to increase social
media budgets in 2011, ROI has become a must-have.
Overall, every area of social media strategy will see
more participation in 2011 than 2010.
—Sources: Altimeter Group, eMarketer Daily

Social Strategy Objective

Smart phone ownership
will rise from 31% of the
mobile population this
year to 43% by 2015, when
nearly 110 million
Americans will have one.

Internal objectives that companies plan to focus on in 2011, according to
social strategiests worldwide
Creating ROI measurements

48.3%

Internal education and training

37.3%

Determining an organizational model

34.7%

Getting buy-in from stakeholders

32.2%

Developing a listening/monitoring solution
Getting tools and technologies in place
Policies and procedures

29.7%
26.3%
22.0%

Sources: Altimeter, eMarketer.com
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