Human Capital Contribution Model|™

A systematic approach for learning organizations to
assess needs, effectiveness, business results, ROI
and profit impact.
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What is Human Capital Contribution Model (HCCM)?
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What are the Benefits of HCCM™?

 Ensures that business results are aligned with business
objectives

o Significantly reduces wasted L&D expenses

o Substantially increases productivity

o Simplifies the process of tracking actual business results
» Cost-effective approach to measuring ROI

 Enables you to link learning investments to bottom-line

Impact
e Data-driven approach to optimizing the impact of your
L&D programs
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Business Needs Analysis

» Up front planning process
* Ensure training scope is appropriate for
business needs

Assess business,

Knowledgs and » Conduct an organizational needs
el assessment
e Conduct an individual needs
assessment

« Conduct a competency assessment
» Perform a pre-test
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Business Needs Analysis - Case €=

Insurance Company

Auto Liability Development Need

Used Scenario-Based Testing

Built a more focused program

Participants attended training based on their competency

.
— Summary Business Needs Assessment
Test Test Score Test Pass All Question 1 F.d 3 4 5
(100 poirts) {100 points) (70 points)
— - - - My Average [n=022] [ 14
IRt o e e i Communications 1 2 3 4 3
maryjonesitka.com 20 20 Tl
——— : My Average [n=007] 3.70
philbrowniZka.com 1) 60 Mo
sarasimsiika.com 100 100 Yes Customer Support 1 2 3 4 5
bobearsoni@ka.com an a0 Yes My Average [n=633] [ ] 3.72
garolynjonesidka.com 70 7o Yes _ _
iberki@onatest com 20 20 Mo Mra" SMISfaCtIOI] 1 2 3 4 5
Average 52.50 52,50 3% My Average [n=739] = 318
Satisfaction 1 2 3 4 5
Student Test
Combination Editi... A Joumal fpprove... Inthe new acooun... The prefemed met... In the new accoun... PeopleSaft simpli.. Joumals ta be po... My Average [n=523] ] 3.32
(10 points) {10 paintz]) {10 paintz]) {10 paintz) (10 points) (10 pointz) (10 points)
Iethimpa nom i 0 o i a 10 10 Technology Functionality 1 2 3 4 5
shnsmithi@ia.com o 10 10 10 o 0 10 My Average [n=800] ] 3.21
maryjonesika.com o a a 10 a 10 a -
philbrowniEke.com 10 10 10 10 10 10 i Technology Performance 1 2 3 4 !
sarasimsiths com 10 10 10 10 10 10 10 My Average [n=T97] [ ] 3.50
bob. 343 . P
obearsoni@ka.com 10 10 o 10 10 10 10 Trﬂl“l“ﬂ 1 2 3 1 5
caralynjonesiika.com 10 10 10 10 o 10 10
My Average [n=0] ) 3.50
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Performance Analysis

-‘ﬁsnlliss NEgps
ANALYS]S
oSS #) :  Rigorous tracking of day-to-day
Assesshusinem,y y operational performance
isiacis \ % « Reduce wasted training investments
\ '%% * Improve organizational performance
hetucs vk 2% » Track key attributes of training
| ooty =@ (instructor, location, delivery)
* Track key attributes of participants
~ (years on job, business unit)
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ANALYS}S

Performance Analysis - Case €=

Assess business,
knowledge and

skills needed
At

Reduce waste and \ %
increase productivity |

on the job m

e Telecommunications Company

» Sales Training outsourced to 3" party

» Tracked and benchmarked performance
 Made changes for poor performers

» Optimized impact of training on job

Variance Report by Courses - Question Category - Job Impact

This report shows the percentage of learner responses that fall within the bounds set by the user

Diate Range: 1/1/2003 to 1.31,2003

n = # of evaluations; a = # of data points; calculations derived on data points Eetumn to Report Home Page
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My Internal Average = 3.0 [ [ T I
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Washington = .60 {n =50}

ExcelLevel1{in=4)

Adams = 8.53 (n = 50) (a=8)
Jefferson =8.10 {n =50} FLombage Levell (1= 2)

Hardware Reference - Level 1 (h =
2)
=4

Roosevelt = 7.35 (n = 50}

1 1T [ [ | [ I [

Jackson=7.10 (n=60)

H1106 - Introduction to Hetworking|

[ 6 in=3) 66.67%
(a=16)
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! 5 and below D Between 5 and 9 ! 9 and greater
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Business Results Analysis

‘usllliss NEEpg _
ANALYSis ' | e Understand business results
/"'___-—'\. > : .
[ — Important to management

G g * Track actual business results over

knowledge and

skills needed \ % t| me

) % » Key results include revenue,

N oo | profitability and productivity
« Additional ‘macro’ results include
- cost, satisfaction, cycle-
Enarcleaming 4 time, quality, and risk
investments drive y
» Use technology templates and

business results
tools to automate the
tracking of actual business results
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Business Results Analysis - Case

« Enterprise software company
* Needed to show link to key business results
» Used automated web tools to gather results
 Proved 19% improvement in productivity
* Proved 20% improvement in quality
- - " ; Post
1) Name vour worksheet: Salas Training BHEIIHE‘E HH’EIIK PIDIIJ,IHMU ana'}'?ﬂ and monetize this result EHEM
2) Name the business result: (ex. Increased Quality, annualized) m Iljtﬂl per-:eri impmv&mer‘d ir‘| pruductmty including tralr‘-ng 51%
3) Define your business result performance measure: (ex. Defects per unit, annualized) IW e F r e "
Training's contribution to improved productivity 57%
1 Estimate?he quantitative metric for each performance measure: ] ] Percent Hﬂpl'[l'\fﬂml'lt due to ‘trﬂll'lﬂg 291
f;zzo‘g:gn;o;: :rl:r:lj;r‘v‘::l::;zeezmn must be annualized (2x. 1 morth of data is 100 unit sales representing $1000, input 1200 unit sales representing Al:h.,lsilmeﬂ't Iﬂdl:lr. fl]' mn{ﬂmcﬂ' in Eslll’n-ﬂtlmﬂ E o,
;’;‘:::T'a'“ed Monetary Value ;‘;‘:ir:l oo mmm;:‘rietaw\lalu AWS’EE‘ pacem I’I‘IPED'-'EITLEH due o lrar"ng 1659%
Estimate the metric as measured BEFORE the training: J100 [10000 J1o0 [10000
Estimate the metric a5 measured AFTER the training [150 [15000 [0 [t1000
e 2 0 o o0 Jusiness Results: Quality analyze and monetize this result PE I]Stl
lotad percent improvement in quallly, incheding training 54%
5) Isolate root causes of the total percentage change in metric. rlaining's contribution to ITI-FYD'-'Ed q'-ldﬂ'fr' 5T%
Please input the percentage of the change in the metric that w;rst:::ir;z:::se causes (total should equal 1 DL‘E‘?DG;NI e Jarcent h‘ptn\'emerﬂ due to trarlng =0 5%
Percent Monetary Value Percent Monetary Value ﬂu:#.is*lmert tactor for confidence in estimations B5%
pa— B F E [ thussted percent improvement due to training ‘
Tachnoiogy: [0 [roo0 [en [ea0 m
External factors [o [o o [o
Procedurealicy [30 [1500 [en [00 ) B } ;
rcentives: [o [o o o Business Results: Increasing Customer Satisfaction analyvze and Post
Traning: [s0 [e500 [o 0 monetize this result Event
Other [o fo o 300 Tolal percent mprovement in customer satisfaction, including training 52%
e 1o feoco ooz Lk Training's confribution to improved customer satisfaction 57%
6) Adj factor for in esti pereentage) 65 Percent improvement due to training 29.6%
Adjustment tactor for confidence in estimations B5%
KnowledgeAdvisors Adjusted percent improvemert due to training CED)
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ROI Analysis

QUSINESS NEEpg
ANALYS]S
S &Y « Utilize financial analysis to
i validate the investment
SR \ %  Leverage The Phillips ROI
" Process
Reducemsteand % . .
mcreaus;tﬁmmw s « Automated tools to ‘estimate,
\ Isolate and adjust’
y * |dentifies ways to deliver

Valdate the iR learning at lower cost
« rn on leamin investm rivi .o .
e ol - Identifies programs to invest

more/less in the future
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Aeduce waste and |
ncriass productvity
on e jcb

ROI Analysis - Case = .\\;f%

» Floral company

» Conducted major technology training
* Needed to determine ROI for management

* Analysis proved a 3.4 to 1 benefit to cost ratio
« $276,000 in cost savings due to training

Learning Levels Score Card
sumimaty of learning performance by learning messurement levels for all forms

Time Period for Reporting: September 1 2003 to September 30 2003

Lewel One - Satisfaction 3 4 5 [ T
My Average [N=030] ) 578
= My Goal “] 6.50
Human Capital ROl Score Card- MTM Bonchmark [h=54,693] 653
Level 5 Return on lnvestment Post Event T s —— oo
Cost S[FIE:I’ persan) 1 ,UUD My Goal ) .00
Monetary Benefits(per person) 3,500 MTM Benchmark [n=38,966] 6.33
= - Lewvel Three - Job Impact 3 4 |3 [ T
Benefit to Cost Ratio 35 My hverage [1=1020] D 402
ROI F'ercentage 250% My Goal 5.50
Fl'a-fhack Perlﬂd(mc’mhs) 343 MTM Benchmark [n=21,410] 5.89
Lewvel Four - Business Results 3 4 5 [ T
My Average [n=1,016] 522
My Godl 5.00
MTM Benchmark [n=31,251] [ 580
Level Five - ROI 3 4 5 6 7
My Average [n=1,035] 5.68
My Goal ] 6.00
MTM Benchmark [n=36,824] 6.20
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Profit Impact Analysis

Assess business, Fa

mu_wiadgeaﬂd
skis needed \%& e Data d.riven approach to planning and
A% forecasting

Reduce waste and %

Maximize

sy eyl =@« Connect learning to financial
statement analysis
* Measure human capital contribution
€ ok e margin
investment business results

(Sales — (Direct Labor + L&D
expenses)
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Profit Impact Analysis - Case

« Small technology company

» Major change to core technology of product
» Measured profit impact of training

 -.5% effect on profitin Y1, +3% in Y2

Projected L&D Profit Margin Impact

150
140
= 130 / Projected Profit Margin with
S 120 Recommended L&D
= 110 ___,_._»-""r Investment
= 100 ___d_uﬁﬁ::—--._,__ = Projected Profit Margin
o 7 Without L&D Investment
& gp e
g0
?I:t T Li T T L
1 2 3 4 &
ear

; Source; Knowledgeddavizoes Profit Impact Analysis Template
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KnowledgeAdvisors HCCM Tools

* Analysis services to analyze past data and
build Human Capital strategies

 Technology tools to collect, store, process
and report
— Business needs
— Performance
— Business Results
— ROI
— Profit Impact

I(nnw|edgehdw’scnr5

The Standard in ;
Learning Measurement.

©2006 KnowledgeAdvisors. All rights reserved.



Contact Us

www.knowledgeadvisors.com

For further information contact:

Jeffrey Berk

Vice President of Products and Strategy
+1 312 423 8599 (phone)

+1 312 372 0044 (fax)
jberk@knowledgeadvisors.com
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